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ARTICLE HISTORY Oz
Received: Otel isletmelerinde her gecen giin daha da artan rekabet kosullart isletme
31.03.2017 yoneticilerini bu kosullara karst koymaya ve stratejik diisiinmeye
_ yoneltmistir. Strateji, ayni miigteriye rakiplere oranla ¢ok daha farkli
ﬁ% yararlar sunabilmektir. Bu aragtirmanin amaci, otel isletmelerinde {ist
kademe yoneticilerin stratejik diistinmeye bakis agilarint incelemektir. Bu
Anahtar Kelimeler: amacgla nitel bir arastirma yapilmistir. Arastirma kapsaminda Atatiirk
Havalimani ¢evresindeki 4 ve 5 yildizli otellerin yoneticilerinin stratejik
Stratejik diisiinme diigiinmeye iliskin bakis agilar1 degerlendirilmistir. Arastirmada veri
Otel yoneticileri toplama araci olarak goriisme teknigi kullanilmis ve havalimam gevresinde

Otel isletmeleri faaliyet gosteren 8 otel isletmesinden 11 yonetici ile goriisiilmiistiir. Otel

yoneticilerinin bakis agisina gore stratejik diisiinme, mevcut durumu
korumakla birlikte degisim, yenilik¢ilik ve risk alma unsurlarimi

kapsamaktadir.
ABSTRACT
Keywords: Increasingly competitive conditions in hotel businesses have led business
managers to resist these conditions and to strategic thinking. The strategy
Strategic thinking is to be able to offer much different benefits to a customer compared to
Hotel managers competitors. The aim of this research is to examine the perspectives of

middle and upper level hotel managers on strategic thinking. Qualitative
research has been conducted for this purpose. Within the scope of the
research, the perspectives of the managers of 4 and 5 star hotels around
Ataturk Airport on strategic thinking were evaluated. Interview technique
was used as data collection tool in the research and 11 managers from 8
hotels operating around the airport were interviewed. Strategic thinking,
from the point of view of the hotel managers, includes elements of change,
innovation and risk taking as well as maintaining the current situation.
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